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Start with some representative Government Affairs issues

Opportunity Risk

Pass new legislation 
that opens up a new 
market, e.g. new 
geography, new 
segment for existing 
product

Pass legislation that 
eliminates a 
compliance cost, e.g. 
labeling, paperwork 
submission

Defeat a proposed 
regulation that 
requires a higher 
threshold of 
compliance that forces 
costly alteration of 
operations

Defeat a proposed law 
that would restrict the 
size of the market, e.g. 
due to proposed tariff, 
or eligibility restriction 

Example
Actions
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…the common element to these examples is impact on either 
revenue or cost 

Opportunity Risk

Pass new legislation 
that opens up a new 
market, e.g. new 
geography, new 
segment for existing 
product

Pass legislation that 
eliminates a 
compliance cost, e.g. 
labeling, paperwork 
submission

Defeat a proposed new 
regulation that 
requires a higher 
threshold of 
compliance that forces 
costly alteration of 
operations

Example
Actions

Revenue

Cost

Defeat a proposed law 
that would restrict the 
size of the market, e.g. 
due to proposed tariff, 
or eligibility restriction 
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Quantifying revenue or cost impact can be based on the P&L 
and covers four types of situations

Revenue

Cost

Profit
(or Loss)

P&L Component Opportunity Risk

Revenue
Generated

Cost
Saved

Cost
Avoided

Revenue
Protected

Ultimately, all issues have 
impact on one or all of these 
four categories

The numbers above can be adjusted 
for margin on revenue and summed 
for total profit impact

Public AffairsFinance
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Our framework integrates the perspectives of both Finance and 
Public Affairs, and appeals to top executives

Revenue
Generated

Cost
Saved

Cost
Avoided

Revenue
Protected

Finance

Public
Affairs

• Revenue
• Cost
• Quantified profit impact

• Risk
• Opportunities
• Uncertainty

Balancing uncertainty with hard numbers 
may work best by using ranges reflecting 
best and worst case scenarios
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Dashboard example: quantified P&L impact across the full portfolio 
of issues

PORTFOLIO VIEW WITH ILLUSTRATIVE DATA

Could be the basis 
for an annual 
Government or 
Public Affairs 
“Value Report” to 
the corporation
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• Do you prepare an annual statement of value to delivered to the corporation that 
is based on data?

• Have you presented impact in a sufficient way to compete appropriately with your 
other functional and operational peers who may have more available data?

• How do you best share credit for advocacy initiatives with other functions such as 
Communications or Marketing?

• How dynamic is your issue portfolio, and how will you measure it over time?

• What information, when shared, will convince skeptical executives about the value 
that advocacy functions produce?

• To what extent are your value statements linked to corporate strategic objectives?

• Do you differentiate between an accounting item that hits the P&L versus an 
important aspect of risk or opportunity that executives care about, yet will never 
be accounted for? Are you reporting on both aspects of value-add?
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Questions to consider about your P&L impact

Iron Peak Alliance has tools, processes, and experience to help 
you generate and demonstrate tangible value to the company
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For more information, contact:

Rick Ferraro at: rick.ferraro@ironpeakalliance.com

or call 202-210-6486

Duncan Moss at: duncan.moss@ironpeakalliance.com

Or call 703-930-3782
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Questions?
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