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Who are we?
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Three essential components of best practice measurement

Issue Management Portfolio
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Four types of P&L Impact Gl e

Agreement from Finance

+

Ability to show value in
executive’s language

Best Practice Quantification —
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Start with an issues list...

ILLUSTRATIVE EXTRACT

Business Unit Issue Title (Illustrative)

Industrial Allow our technology to be accepted for military use
Consumer Seek FDA approval for ingredient x
Industrial Competitor technology is chosen as preferred vendor by local governments
Services State licensing and tax provisions are enacted
Total Revenue
Industrial Remove xyz requirement in regulated utility market
Industrial Deregulate provision x in in EPA code
Consumer Allow our technology to be accepted for pets
Consumer Change xyz designation to be emergency service and transport
Industrial Current requirement for labelling and reporting is expanded
Consumer Import tax on Product X is put in place
Services Privacy fears lead customers to demand human quality check on step x

Total Cost
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...categorize issues by potential impact — as opportunity or risk,
and involving revenue or cost...

Opportunity

Risk

Example
Actions

Revenue

Pass new legislation
that opens up a new
market, e.g. new
geography, new
segment for existing
product

Defeat a proposed law
that would restrict the
size of the market, e.g.
due to proposed tariff,
or eligibility restriction

Cost

Pass legislation that
eliminates a

compliance cost, e.g.

labeling, paperwork
submission

Defeat a proposed new
regulation that
requires a higher
threshold of
compliance that forces
costly alteration of
operations
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...which produces only four possible types of profit and loss

(P&L) impact

Finance Public Affairs
P&L Component Opportunity Risk
Revenue Revenue Revenue
Generated Protected
Cost Cost
Cost Saved Avoided

The numbers above can be adjusted
Profit for margin on revenue and summed
for total profit impact

(or Loss)
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Ultimately, all issues have
impact on one or all of these
four categories



This framework integrates the perspectives of both Finance and
Public Affairs, and appeals to top executives even if imperfect

Finance and
the Business
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Public Affairs

Revenue

Cost

Revenue Revenue
Generated Protected
Cost Cost
Saved Avoided
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Balancing uncertainty with hard

numbers may work best by using
ranges reflecting best and worst

case scenarios



Dashboard example: quantified P&L impact across the full portfolio

of issues

PORTFOLIO VIEW WITH ILLUSTRATIVE DATA

A B
1 |Dashboard Page 0
2 | Quadrant Yiew
3| Sheesnees Lt F oot R

5 | h)
[

7

E]

3 P&L Component
10

1l

2

13

14

15

1?. Revenue
18

19

20

i

22

22

24

25

26

27

28

29 Cost

» Introduction

C O E F G H o K L I
Demonstration Only
L3tz spanaratad for dhmtraiiea pugposes

2k to Table of Contents

Opportunity Risk

Revenue Revenue
Generated Protected Gidbhabal Cisgansas
238.44 (5n) 337.85  (5M) 57629
(M)
e Cost o Cost
Saved Avoided Siabicatad S
2.565.76 (M) 2,611.65 (5M) S177.41
(=)
Grand Total
Sttt Cmoodtnd Sibidad St Expected Net Income Effect
280420 2343.50 h7h3.70
M) [EM)] [$M)

Table of Contents _ Pharma BU m

© Iron Peak Alliance, LLC

Could be the basis
for an annual
Government or
Public Affairs
“Value Report” to
the corporation



Public Affairs quantification: stopping at the brink of success?

AVERAGE LEADING COMPANIES
COMPANIES For
For “big” “most”
issues

issues

|

It’s the last two steps that build more influence!

Steps to quantification:
1. Interpret each issue

2. Consult Business for
operational implications

3. Consult Finance for
guantification

4. Aggregate, analyze, and adjust

BEST
PRACTICE
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Aggregating and analyzing the issue portfolio helps you allocate
resources to deliver optimum value

Total Value > Budget?

Value by Issue Value by State

BU 4
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Value by Source
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lllustrative pharma example across states

Expected Profit Impact of Proposed or New Regulations - Opportunity or (Risk) in SM

Type of Regulation CA NJ NY VT X FL Total
Price caps S 3 S (5) S (22) s (24)
Reporting requirements S (19) S (78) S (18) S (115)
Efficacy requirements S (7) S (7)
PBM terms S (18) S (25) S (33) S (76)
Other S 2 S (15) S 6 S (22) S (29)
Total S (35S (199 s (78) S (30) s (12) S (77) S (251)

Are your state resources appropriately allocated?
Can you make the case for different/additional resources?
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Parting advice — get started now and continuously improve

History shows us that persistence at measurement pays off!

Social

Science >
Astronomy >
Medicine >
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Public Affairs Council to release our joint best practice study

The Art and Science
of Public Affairs
Measurement

 Seven companies
* Viewed as well-managed

* Tools and tips
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Questions?

Rick Ferraro
rick.ferraro@ironpeakalliance.com
202-210-6486

Duncan Moss
duncan.moss@ironpeakalliance.com
703-930-3782
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